Construction Management Plan (CMP) Neighbourhood Information Notice

Project Location: One Silk Street

Principal Contractor: Erith Contractors

Project Type: Internal Soft Strip Works

Estimated Duration: 15/06/2026 to Mid-January 2027

Infroduction

Erith Contractors has been appointed to undertake the internal derate and
soft strip phase of the project at One Silk Street.

This scope of work strictly comprises the systematic removal of non-structural
internal elements. These include internal partitions, floor coverings, suspended
ceilings, redundant mechanical and electrical fixtures, and loose fittings.

To reassure local residents and stakeholders, this phase involves:

o No structural demolition works.
o All operations contained entirely within the building envelope.

As a principal contractor, Erith acknowledges the unique residential sensitivity
of the surrounding area. This document details the rigorous operational
conftrols established to protect neighbouring amenity.

Standard Working Hours

In strict accordance with City of London rules and prior local agreements
regarding reduced impact hours:

Site Working Mon - Fri Saturday Nightshift

Hours: 0800-1800 0900-1400 No Working No Working
(out of hours: (as required; no

by prior loading and
agreement unloading)

only)

Pre-08:00 Restrictions

e No site activity or preparation is permitted before 08:00. This restriction
strictly includes the physical opening, closing, or unlocking of perimeter
site access gates.

e Vehicles will be warned prior to not arrive before 8:00am and Erith have
a strict ‘engine off’ policy at all fimes of the day.



Zero Tolerance Loading Strategy

To keep the public highway entirely clear and avoid disrupting local fraffic,
pedestrians, and the local community the following measures have been
agreed:

e Internal Vertical Transport: We will utilize the building's internal lifts to
move all materials smoothly between floors.

« Dedicated Internal Loading Bays: All waste loading and material
unloading will happen entirely within the internal loading bays on
Milton Street and Silk Street.

o Zero Highway Disruption: No vehicles will load or unload on the open
public highway.

Noise, Dust and Vibration Controls

Following proactive consultations with the City of London Environmental
Pollution Team, Erith has implemented the following mitigation measures:

e Acoustic Noise Panels: Both the Milton Street and Silk Street internal
loading bays are fitted with acoustic panels to frap and minimize any
localized operational noise.

e Live Environmental Monitoring: We have gone beyond legal
requirements for soft strip works by installing live noise, dust, and
vibration monitors on site. This guarantees we remain strictly within City
of London safety limits at all fimes (limits can be seen below)

« Strict Engine-Off Policy: A mandatory "engines off" rule is active at all
times of the day for all vehicles, including recycling and waste
collection companies. No idling is permitted.

Site Restrictions

In accordance with City of London reduced Impact Hours
applicable:
12:00 - 14:00 (Monday to Friday);
16:00 - 18:00 (Monday to Friday).
Noise limit set at 75db at building boundary (real time monitoring
with text / email alerts)
Trigger (Amber): 72 dB (A) Laeq (1 hour)
Action (Red): 75 dB (A) Laeq (1 hour)
No Noisy Works at Weekends
Vibration Vibration limit set at building boundary (real time monitoring with
text / email alerts)
Occupied Residential / Educational:
- Trigger (Amber): Tmm/s PPV
- Action (Red): 3mm/s PPV
Occupied Commercial:




- Trigger (Amber): 3mm/s PPV
- Action (Red): 5mm/s PPV
Vehicle 0800-1800

TG ELIE All vehicle deliveries in accordance with Deconstruction Logistics
Plan via Silk Street & Milton Street
Dust Dust limits set at building boundary (real time monitoring with text /
email alerts)
Trigger (Amber): 150ug/m3
Action (Red): 190 pg/m3

Inductions & Enforcement

To ensure these environmental and logistical commitments are met, Erith
enforces strict workforce accountability through a structured training regime.

Compliance Framework:

« Mandatory Project Inductions: Every operative and visitor must
complete a project-specific site induction before gaining access to
One Silk Street. This training details localized noise constraints, loading
parameters, and respectful community conduct.

o ZLero-Tolerance Policy: Erith enforces a strict zero-tolerance stance
regarding compliance breaches. Any operative who violates agreed
working hours, idling rules, or environmental controls will be
permanently removed from the project.

Community Liaison

Erith maintains an open-door policy with adjacent residential blocks and
commercial neighbours. We aim to address any local inquiries rapidly and
fransparently.

If you have questions, or require clarification on any matter, please contact
the numbers below:

o Erith Project Site Manager: Edward Hier

o Direct Mobile Contact: 07542 622 938

o Direct Project Email: Edward.Hier@Erith.com

e 24/7 Contractor Emergency Line: 07542 622 938
« Erith Lead Site Manager: Terry Williams

« Direct Mobile Contact: 07785 455 331

o Direct Project Email: Terry.Wiliams@Erith.com

e 24/7 Contractor Emergency Line: 07785 455 33



